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discussion of it would hurt the 
feelings of gays. John McAdams, 
a Marquette professor and conser-
vative gadfly, wrote about the in-
cident on his blog, which resulted 
in hostile mail and reported death 
threats to the graduate student. 
McAdams was suspended (though 
Marquette quibbles about the word), forbidden to set foot 
on campus, and still remains suspended more than a year 
later. In discussing the case, President Lovell has talked 
generally about disrespect and harassment. What he hasn’t 
said is why the Catholic position on gay marriage can’t be 
discussed in class on a Catholic campus.”
    Lovell’s award was no fluke. In February, the Foundation 
for Individual Rights in Education (FIRE) named Marquette 
one of the 10 Worst Colleges for Free Speech in 2016, 
the second year in a row.  Again, Marquette was singled 
out for its attempt to fire McAdams. “Unless it wants to 
take up permanent residence in this feature,” FIRE wrote, 
“Marquette must resolve McAdams’ case and return him to 
the classroom without further delay.” That seems unlikely, 
given Marquette’s decision in March to suspend McAdams 
through the fall semester, which we suspect will not end 
well for either the university or its donors.

The Spotted Cow bust
    As a nation, we may not be able to protect our borders, 
but at least we can zealously enforce our laws against such 
crimes as selling Spotted Cow beer across state lines. In 
February, the Minneapolis Star Tribune reported:
    “In an unusual bust, under-
cover state investigators caught 
Maple Tavern illegally selling 
a beloved Wisconsin beer. … 
The (Maple Grove, Minn.) bar 
had tapped kegs of New Glarus 
Spotted Cow, a farmhouse ale 
that can only be sold in Wis-
consin — a felony offense. … 
(Emphasis added.)
    “Beer manufactured by New Glarus is distributed only in 
Wisconsin. The company is not a licensed manufacturer of 
alcoholic beverages in Minnesota, so it’s illegal to distribute 
New Glarus beer to a retail establishment. Neither the bar’s 
manager nor Maple Tavern are (sic) licensed to transport or 
import the alcoholic beverage into Minnesota.”

    Lest we be tempted to mock the zealous gendarmes of 
Minnesota, we should note that in Wisconsin, it is a crime 
to sell homemade cookies without a license — and that 
doing so could lead to a $1,000 fine and up to six months 
in jail. 

Unsuppressing the vote
    For years, the left and the media have warned that requir-
ing photo IDs to vote would somehow suppress the vote. 
That theory was put to the test this year, and the results 
were impressive. “Can we finally put this myth to bed?” 
asked Right Wisconsin’s Collin Roth.
    “After years of lawsuits, whining and fear-mongering 
about mass disenfranchisement, Wisconsin’s first statewide 
election with voter ID saw a significant turnout surge. In 
the hotly contested three-way state Supreme Court race, 
turnout surged more than 55% above 2013 totals and 34% 
above 2011 totals.” 
    Indeed, Roth noted, the only notable story about the 
voter ID law involved a Milwaukee man who spent 10 min-
utes silently protesting the law. “The protester then got up, 
produced his valid driver’s license and proceeded to vote.”

The silence of the pols
    In January, Milwaukee got its annual dose of dismal 
scores on the state’s standardized tests.
    “In grades three through eight, 27% of MPS students 
scored proficient or advanced in language arts and 17% 
did so in math on the Badger Exam/DLM (Dynamic 
Learning Maps). On ACT scores, 22% of juniors were 
sufficient or advanced in language arts, with a score 20 
or higher, and 10% did as well in math, a score of 22 or 
higher,” the Milwaukee Journal Sentinel reported.
    As one savvy local observer reacted, “Anyone who does 
not find these results a scandalous outrage is part of the 
problem. Sadly, that group will include nearly everyone in 
official positions of leadership in this community.” Indeed, 
in the race for Milwaukee county executive, challenger 
Chris Larson accused incumbent Chris Abele of actually 
wanting to rescue failing city schools, a charge that Abele 
adamantly denied, vowing not to take control of any school. 
Mayor Tom Barrett, as is his wont, said nothing at all.
    And such was the state of political debate in Milwaukee 
as 2016 warmed up.

Wisconsin Interest editor Charles J. Sykes is founder of the Right Wiscon-
sin website and a talk show host on AM-620 WTMJ in Milwaukee.
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System marketing director, told The Milwaukee Journal.  
   Besides the waiting area, the center featured indoor park-
ing for up to 30 buses, a 5,200-square-foot second floor that 
included the Harbor Lights Room and other meeting rooms 
and a kitchen that could be rented, a rooftop park with spec-
tacular lake views and a six-story clock tower, the hands of 
which some years ago appeared to become stuck perpetually 
on one face at about 6:30.

Overdesigned and underused
   The center got off to a rocky start almost from the begin-
ning, however, with bus ridership declining even before con-
struction was completed due to funding cuts, a fare increase 
and some Milwaukee companies moving from downtown. 
   By May 1993, just seven months after the center’s open-
ing, The Journal wondered in an editorial where all the riders 
were:
   “The cornerstone of a new Northwest Corridor project 
to link inner city job-seekers with outlying employers, the 
center was envisioned as a crucial way station to get people 

in and out of downtown. Several hundred riders a day were 
expected to pass through it,” the newspaper opined.  
“(E)xperience so far has been far less rosy. Apparently only 
a handful of riders come through the station daily and few 
make use of the 140-seat waiting area.
   “(T)he absence of regular commuters reinforces misgivings 
expressed at the time the center was conceived that it may 
have been overdesigned or ill-placed for the needs it was 
supposed to serve.”
   Kenneth Yunker, executive director of the Southeastern 
Wisconsin Regional Planning Commission, said building the 
center was mostly the feds’ idea.
   What the county needed, said Yunker, who was assistant 
director of SEWRPC at the time, was a bus-marshalling ga-
rage, where buses could be parked so they’d be ready to take 
commuters home. Federal Transit Administration officials 
said they could fund the center but insisted that it include a 
waiting room for commuters.
   “Everyone who was involved with it knew it would never 

The Downtown Transit Center’s primary traffic comes from county buses, which use the site as a place to turn around.
Tom Lynn photo
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sheriff’s department went after him 
because he had sued the county for 
$36 million for his wrongful convic-
tion in a 1985 rape. He was impris-
oned for 18 years in that case.
   “If you’re a criminal defense law-
yer, that’s where you want to be,” 
Strang says. “It was high-profile. 
He was the most despised guy in Wisconsin. He had a 
compelling back story, and there was enough money 
(from Avery’s $400,000 settlement with Manitowoc 
County in the civil suit) that it wasn’t going to be a finan-
cial disaster — a loss maybe, but not a disaster.”
   As for his John Doe client, identified in media reports 
as Deb Jordahl, a conservative strategist and consul-
tant, “She came in, and we hit it off. I liked her. I felt for 
her, and she’s smart and tough and funny and doesn’t 
take herself too seriously. And she’s opinionated. I kind 
of like opinionated people.”
   At the time, Strang knew nothing about campaign 
finance law or election law.
   “Everybody else in the case was mostly a civil lawyer, 
and most practiced in that area, so I was kind of an odd 
fit,” he says. “And I’m not conservative, I’m not Repub-
lican or conservative-leaning. I think (his client) needed 
to think about it. I needed to think about it.”
   It was at their second meeting that Strang realized, 
“This is where I want to be.”
   He viewed his client as “someone who may not have 
done anything illegal and is having her life turned up-
side down and, by association with Gov. Walker, is sort 
of taking an acid bath in the media.”
   The John Doe case, he says, is among a handful of 
cases that will stay with him for a long time because “it 
challenged me to work with people who’ve got a differ-
ent set of opinions on a lot of issues than I do.”
   The post-“Making a Murderer” bloggers — who 

have commented on everything 
from Strang’s fashion sense to his 
sex appeal (one magazine article 
was headlined “Deconstructing 
Your Sexual Attraction to ‘Making 
a Murderer’s’ Dean Strang in 13 
Steps”) — are completely missing 
the humble, principled individual, 

his associates say.
   “Dean has a great deal of integrity. What he has done 
in his career has nothing to do with being on a crusade 
or anything resembling that,” says Stephen Hurley, a 
well-known Madison criminal defense lawyer who in 
2005 wooed Strang to his firm, Hurley, Burish & Stan-
ton. “It has everything to do with, at the moment, doing 
what he perceives to be the right thing.”

‘Absolutely brilliant’ 
   Longtime Milwaukee defense lawyer James Shellow 
was one of Strang’s earliest mentors and saw great 
potential in him.
   In the mid-1980s, Strang was a young attorney at a 
big civil law firm when Shellow, a prominent and colorful 
trial lawyer, was brought in to help on a complicated 
case. Shellow came across an “absolutely brilliant 
pleading.”
  “It’s unlikely that one reads that quality of writing or 
that thoroughness of research or that incredible insight 
that I thought was present in that pleading. The author 
of it was Dean Strang,” says Shellow, known for some-
times working round the clock.
   “I looked him up in the phone book, and I called him 
about 5 in the morning, and I said, ‘It’s 5 o’clock Sun-
day morning. What in the hell are you doing at home 
sleeping? Get your ass down here.” 
   And so began what has become a long, professional 
history and friendship between the two men.
   Eventually unsatisfied in civil law, Strang found himself 

 “The courtroom isn’t always a comfortable place for me. I don’t have  
a killer instinct. I’m not terribly aggressive.”–– Dean Strang
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Big Idea

The keys to reform lie in:
 •Bursting the higher education bubble;
 •Adopting new technologies that threaten the  
   status quo;
 •Being willing to embrace big, bold reforms. 
   For some families, sending a child to a private 
university today is like buying a BMW every year — 
and driving it off a cliff. If the education is financed 
through student loans, paying for four years of col-
lege is like buying a Lamborghini on credit. 
   Since 2004, student debt has more than quin-
tupled; 66% of students now borrow to pay for 
college, up from 45% as recently as 1993. Millions of 
students carry debt burdens without even getting a 
degree. Student loan debt now exceeds the nation’s 
total credit card and auto loan debt. The delinquency 
rate on student loans is higher than on credit cards, 
auto loans and home mortgages. 
   Where does the money 
go? Spending on instruc-
tion remains flat, even as 
spending on administra-
tion, buildings, athletics 
and non-instructional stu-
dent services has explod-
ed. Recent decades have 
seen the proliferation of 
vice presidents of student 
success, directors of active 
and collaborative engage-
ment, dietetic internship 
directors and sustainability 
directors, along with vast 
arrays of administrators 
devoted to diversity and 
inclusion. 
   From 1975 to 2005, the 
number of full-time faculty 
in higher education rose 
by 51%, but the ranks of 
bureaucrats rose by 85% 

and the number of “other professionals” by 240%.

Soaring student debt
    All of this was floated on an ocean of expanding 
student debt: $1.3 trillion and rising. The unfortu-
nate realities are that:
 •Too many students spend too much time in  
    college.
 •Too many spend too much money there.
 •Too many go to the wrong college to study the  
    wrong subjects.
 •Too many are graduating with costly but 
    worthless degrees.
 •Too many drop out without getting a degree.
   As a result, far too many pay too much for too little.
   So where do we start deflating the bubble? The 
modern multiversity needs to be downsized, starting 
with its massive building programs, bureaucracies 
and non-instructional staff. But we also need to start 

asking more fundamental 
questions, such as: “Why 
does it take four years to 
get a degree?” 
   There is, after all, noth-
ing sacred about four 
years. Why not three? 
Or two, or one? As po-
litical scientist and author 
Charles Murray has noted, 
students who want to 
be software designers, 
accountants, hospital 
administrators, high school 
teachers, social workers, 
journalists, optometrists or 
interior designers do not 
need to spend four years in 
college. Classes that would 
allow them to obtain “the 
academic basis for compe-
tence” would take perhaps 
one or two years. The rest 

Allen Fredrickson photo
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W isconsin is justly proud of its universities. The 
University of Wisconsin-Madison is ranked 
by the London-based Times Higher Educa-

tion as the 50th-best university in the world and the 
fourth-best U.S. public university east of the Missis-
sippi River. U.S. News & World Report rates UW as the 
11th-best public university in the United States, tied 
with the University of Illinois at Urbana-Champaign.
    Yet until Gov. Scott Walker’s tuition freeze took 
effect in the 2013-’14 school year, tuition had been 
soaring, up 118.7% in the previous decade — an 
extraordinary 8.1% a year. For average citizens, at-
tending even public universities is becoming a large 
financial burden. 
    This is a nationwide phenom-
enon: College tuition has risen 
more than any other component 
in the Consumer Price Index, with 
the possible exception of health 
care costs. 
    Why? Universities are truly America’s “peculiar insti-
tutions,” organized in a medieval manner with a cul-
ture resistant to change. They are highly dependent 
on third parties — the federal and state governments 
and private philanthropy — to pay the bills. As with 
health care, when someone else is financing much of 
the enterprise, users are less sensitive to costs, and 
the opportunity for waste, fraud and abuse grows. 
    Three explanations are frequently offered for rising 
college costs. 

The human factor
    The first, originally attributed to Princeton economist 
William Baumol decades ago, is that higher educa-
tion is a service industry in which it is virtually impos-
sible to gain efficiencies by substituting machines for 
humans. 
    Teaching is like theater: It takes as many actors to 

perform “King Lear” as when Shakespeare wrote it 
400 years ago. While there is a grain of truth to this (I 
teach the same number of students the same way I 
did 50 years ago), there are two flaws in this argu-
ment. 
    First, technology does allow lower instructional 
costs, with online teaching in particular. Second, the 
vast increase in personnel at universities has largely 
gone for non-instructional hiring, especially bureau-
crats swelling administrative staffs.

Reduced funding
     A second argument is familiar in Wisconsin: Politi-
cians are reducing appropriations, so tuition must 

be increased to cover the revenue 
shortfall. Again, there is some truth 
to this, but there are two big flaws 
here as well. 
    First, tuition has risen over the 
years at private schools (Marquette 

University, Lawrence University and Beloit College, 
for instance) almost as much as at public institutions, 
yet private schools don’t receive state appropriations.   
Second, even in the era when appropriations were 
rising, state university tuition was still increasing faster 
than overall inflation.

Financial aid program
    The third explanation is usually attributed to former 
U.S. Education Secretary Bill Bennett, who argued 
that the vast federal student financial assistance 
programs enacted after 1970 led colleges and uni-
versities to raise tuition in order to capture the federal 
monies for themselves. 
    Meticulous new studies from the National Bureau 
of Economic Research and the New York Federal Re-
serve Bank confirm the “Bennett Hypothesis.” From 
1938 to 1978, before federal student financial aid was 
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Homicides

By Dave Daley

Milwaukee’s homicide detectives 
used to solve 93% of their cases. 

Now 4 in 10 killers remain on the streets.

he explosion of murders in Milwaukee is 
a nonstop and, by now, well-known horror 
story: drug dealers shooting up the wrong 
houses, killing young children; a woman dy-
ing of stab wounds while waiting 22 minutes 
for police to respond to frantic 911 calls; and 
a three-day stretch in March when seven 

people were slain — including a 23-year-
old woman and her unborn child, and a 
mother and her 12-year-old son.
  In 2015, Milwaukee had nearly a 70% 
jump in homicides — 145, compared 
with 86 in 2014, making it one of the 
most dangerous big cities in the 
United States. 
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   At the same time, Flynn transferred dozens of detec-
tives from headquarters downtown to the seven district 
offices, part of his strategy to get more police into the 
neighborhoods, improve communication between 
detectives and beat cops and get detectives focused 
on a geographic area to better see crime patterns. The 
emphasis shifted from detection to prevention.
   The strategy has produced small declines in robber-
ies, thefts and rapes and bigger declines in aggravated 
assaults and auto thefts, annual crime data show. But 
those incremental drops — up 
a bit one year, down the next — 
have come at the expense of the 
homicide clearance rate, Crivello 
says.
   He laid out that charge in a 
blistering, eight-page letter to the 
Milwaukee Fire and Police Com-
mission in July 2015 as it debated 
whether to reappoint Flynn. The 
commission’s response? It unanimously gave the chief 
a third four-year term.
   “Chief Flynn began as the new chief of Milwaukee in 
January 2008,” Crivello wrote. “Shortly thereafter, the 
once strong, well-defined department commenced on 
a path focused on unproven experimentation, which 
ultimately contributed to an escalation of crime and a 
decline of the once-lauded clearance rate.”
The key to solving homicides is basic: More detectives 
mean more cases are cleared. “It’s not rocket science. 
… It’s fundamentals,” Crivello says. 

Smaller caseloads matter
   National crime statistics support the assessment that 
more investigators, when given more time and resourc-
es to do their work, translate into higher clearance rates. 

Richmond, Va., is posting homicide clearance rates 
in the 80% to 90% range, well above the 64% national 
average in 2014. One reason: Richmond police reduced 
the caseloads of detectives investigating murders.  
   The Baltimore County Police Department posted an 
83.3% clearance rate in 2011 and topped that in 2012 
with an astonishing 95.7% rate, getting singled out by 
the U.S. Justice Department as a model for other police 

forces. Baltimore County Police 
Chief James Johnson said the 
secret is to train, retrain and retain 
good detectives and give them 
the time and resources that a mur-
der investigation requires.
   Over the past six years, Crivello 
says, he repeatedly has warned 
the Fire and Police Commission 

of the link between the drop in homicide clearance rates 
and the reduction in detective positions. But his warn-
ings have fallen on deaf ears, he says.
   Flynn also has brushed aside his warnings, Crivello 
says, with the chief telling him, “‘I’m not trying to elimi-
nate the detective bureau; I’m trying to right-size it.’” 
The reduction in detectives — who are paid much more 
than rookie beat cops — clearly saves the city money 
and makes Flynn’s budget numbers look good. 
   The chief declined to be interviewed for this story. 
But in a 2011 academic paper that Flynn co-wrote for 
the criminal justice policy and management program at 
the Harvard Kennedy School of Government, he made 
clear his desire from the outset to radically change 
a detective bureau that he felt was out of touch with 
residents.

Increase in  
Milwaukee homicides 
from 2014 to 2015

Reduction in Milwaukee 
Police Department
overtime in 2012

Reduction in 
detective bureau 

since 2008

— Mike Crivello, 
Milwaukee Police Association president
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Flynn institutes reforms
   Under Harold Breier, who was chief from 1964 to ’84, 
detectives “became isolated within the department and 
almost completely disconnected from the community 
they were supposed to be serving,” Flynn wrote. “The 
detectives became a power unto themselves, answer-
able only to themselves.”
   Flynn’s reorganization was intended to get detectives 
rethinking their basic function and begin to work not only 
as investigators but, in effect, as intelligence officers. 
They would share with others in the department their 
accumulated information about offenders, victims and 
criminal networks in this data-driven policing.
   The reforms were “wrenching” for many in the detec-
tive bureau and remained a work in progress, Flynn 
acknowledged in his 2011 paper. Some believe the 
changes are not working.
   Steve Spingola, a lieutenant 
supervisor in the homicide unit from 
1998 to 2005, says interdepartmen-
tal collaboration is fine, but not if 
investigations are compromised. 
Flynn transferred supervisors from 
the patrol division to the detec-
tive division, meaning people who 
had never been detectives were 
supervising detectives. And one of 
Flynn’s reforms has uniformed of-
ficers conducting interviews, a job that detectives spend 
years learning how to do effectively. The result has been 
a decline in the quality of investigations, Spingola says. 
Further, prosecutors complain that conviction rates are 
affected, he adds.
   Spingola’s assessment is supported by a 2012 article 
in Governing, a Washington, D.C.-based magazine that 
focuses on state and local government management. 
The article reported that some investigations conducted 
by uniformed officers in Milwaukee resulted in prosecu-
tors receiving ill-prepared cases. And in some instances, 
the article said, judges threw out cases and uniformed 
officers were disciplined for mishandling investigations. 
   Concerns about the downsized detective bureau did 

reach the Milwaukee Common Council, and two years 
ago, about 30 detective positions were filled, changing 
the overall decrease in detective staffing from 40% to 25%.

Overtime cuts cited
   Flynn’s office says the department’s homicide clear-
ance rate has been above the national average of 56% 
for cities the size of Milwaukee since 2000.
   “While the overall number of detective positions has 
been purposefully attrited to approximately 10% of 
MPD’s sworn strength, the number of investigators as-
signed to homicide investigations has not attrited and 
has remained relatively static at 30 to 36 detectives. 
There are currently 36 detectives assigned,” accord-
ing to a statement from Flynn’s office. A Milwaukee 
Journal Sentinel report indicates that number was 40 
two years ago. 
   If, as Flynn’s office says, staffing has remained steady, 

what explains the fact that today 
four out of 10 murderers are elud-
ing MPD, when just a few years ago 
nine of 10 were caught? 
   The fact that Milwaukee murders 
increased in five of the eight years 
Flynn has been chief plays a role: 
more murders, but the same or 
slightly fewer number of detectives 
to solve them.
   Another factor is Flynn’s sharp 

reduction in overtime, with a 15% cut in 2012 alone. 
The first 48 hours are critical in solving a homicide, says 
retired MPD lieutenant of detectives David J. Kane, a 
supervisor in the homicide unit for 10 years. 
   When he was in the unit, Kane says, in those first two 
days following a homicide, detectives routinely put 
in 12-hour days to crack a case — and that means 
overtime. “You’ve got to attack that homicide,” Kane 
adds. “If you want to solve homicides, you can’t close 
the purse strings. It was stay until you got it done. You 
cannot worry about overtime.”
   Spingola agrees. “They used to let you work round the 
clock on a homicide,” he says. “Now, if you’re sup-
posed to get off at 4, you’re off at 4.”

Homicide detectives assigned
to investigate the 2014 theft 

of a Stradivarius violin

 Days it took 
to solve the 

violin robbery

Homicide cases 
not cleared 

in 2015

— David J. Kane, 
retired MPD lieutenant of detectives








